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A summary of the work carried out in the Month of April

Early on in the month Hamo T came back over and had a go at splining the
starboard side planking with Roz R. John B carried on with his margin board edge
battens and scarfed two sets together, one for each side of the bilges. Igor carried
on preparing the forward keel repair section and made a start along with Fred
cutting some threads into the bronze through bolts. John P and Keith gave the
stern sheets a quick coat of white and Fred puttied in some of the gapping in that
area.

Keiron O continued cutting the threads on the keel through bolts, Roz R carried on
with the rudder restoration, lvan W neared the end of the mini knee job, John P
and Keith D finished making the thwart knees and started to cut some timber for
the sole boards, John B and Fred glued up the scarf joints on the margin board
battens.

John P and Keith D cut up and machined three full Douglas Fir baulks to produce 24
boards for the sole boards. Mike S faired off some of the splining and started to
back fill the small gaps with P 38. Roz cleaned up John B’s margin boards after the
epoxy resin had cured.

Micky M and Trish G removed a couple of sections of the closing boards and
started to nail and rove the sole board support cleats. Roz carried on with some dry
fitting of some more splines and John B finished fitting his mini plank section. Fred
cut another scarf on the spare end of one of the margin boards. Peter F, lan F and
Fran fitted he Port quarter badge with Roz and Mike S splining and fairing the hull.

Fred has used some linseed oil putty to back fill the seams of the inner
planking ready for a top white coat of paint.




Cyclops restoration programme April 2025

An overview of the stern sheets before the seating is finally put in.

Here you can just about make out the three mini knees which Ivan has
been working on.
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Here in the varnish shop are John P and Keith D’s mast
thwart support knees having been given a coat of primer /
undercoat.

A Fred’s eye view of the keel through bolts, as he tries to cut a thread.
This is not a job for ‘whimps’, hence Fred withdrew his puny efforts after
45minutes, with only four partial threads cut.!!!!
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Come back Igor all is forgiven.

Keiron O has taken over from Igor temporarily over half term. Here he is
cutting a thread on one of the bronze bolts
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He has made real progress on one of the beasts, he has even fitted a

Here are the three mini knees on the Starboard forward capping. This
photo gives a good indication of the vast size of Cyclops with the
volunteer, Shiner Wright, balanced on the gunwale looking forward
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John B doing a dry run on his margin board battens before gluing up.
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One man and his two sticks, all he needs now are a couple of boy scouts
to rub the sticks together and he can make breakfast and a cup of tea.
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-~ Partway through some splining on the Starboard quarter, It looks like it :
‘says on the tin’ a horrible job. It will get better after cleaning up the .
surplus glue and fairing the splines down with a nice sharp plane. ;
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John P and Keith D machining up some large Douglas Fir baulks.
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Igor, Fred and Keiron O have cut the second laminate for the orward keek |
repair. =
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Jere John B is making final preparation before he fits
his mini plank insert with mastic and nails /screws.
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Here are the two laminations for the forward keel
repair.
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Igor pre-drilling some screw pilot holes in his keel

lamination
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Trish G and Micky M are taking out the first closing
board ready to nail and rove the cleats.
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Micky M taking the closing board off Trish G.

Trish G and Micky riveting the first nails, this is obviously an action shot with
5 Trish’s right arm and hammer moving in a blur. Either Micky is on his knees or
:ﬁ Trish is on a box?
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Here is the first closing board section nailed and
riveted.

John B’s mini insert nailed, roved, glued, screwed and cleaned
up. That section had been bugging Fred since 2017!!!!
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Trish G and Micky M in full production flow with two hammers and punches
working in unison. Trish G is using a solid chunk of steel on the bench as a lazy dolly

Trish G Getting her hénd in as she roves up the closing boards and sole
== board supporting cleats. One very happy volunteer!!
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into two to make more keel laminations
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The final pile of sole boards cut by John P and Keith D, once we start

: " to fit the sole boards and shape the panels we will know better how

o~ many more we need. At this point we have 32 off 5 Meter lengths,
‘ just on 160 meters. Usain Bolt could clear those in about 15 seconds.
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Starboard side view of the first keel lamination glued and wedged in place,
courtesy of our human machine Igor.
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Port side view of the same beasty, next stage will be to make a pattern
for the second lamination which is all cut and machined in waiting.
Looking at the hull below the waterline shows that we have a bit to go

yet.

L =3 TN




Cyclops restoration programme April 2025

A worm’s eye view of the second keel laminate closing the gap. You can

now see exactly how a batch of epoxy resin feels like just prior to the big
squeeze.
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The lumpy bumpy patch above the keel is an old wooden tingle fitted in the mid
eighties as part of one of her early refits in her home in the Western Isles. We

will remove this one carefully along with another on the starboard side and
assess what we should do long term.
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Mike S and Fred are cutting the flats onto the sole board retaining
toggles which were turned by Micky M earlier.
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lan F and Peter F, are in the process of fitting the port quarter badge

B

with the assistance of Fran.

Just prior to the quarterbadge going back in the stern sheets are almost
ready for a good coat of silk white finishing coat.
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Finally, here we have the port quarter badge up in position fully sealed
to the hull.

The coach bolt heads have been counter bored to take a plug
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ing the second keel lamination
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Mike S is in the bilges, wishing he wasn’t and wondering just how
quickly he can get out. In the meantime Fred is on camera trying to
position the two margin boards.
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Trish G and Micky M are putting the final finger hold shapes into the sole
board retaining toggles. Not too boring there are only 60 of them to cut
three finger holes.

Here is Micky on the other sander trimming off the tips of his fingers.
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Here is one of the finished items. Aren’t they cute
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Igor has progressed the forward keel repair with the second lamination
dry fitted along with all of the through holes drilled.
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The trial process development stage on the keel is nearly there with a
proven method, watch this space next month to see final completion.

That only leaves us to do the other 20 feet of Gribble damage, Midships
back.

Here we have got David Dawson giving the stern sheets a coat of white
undercoat / primer.
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Meanwhile Fred has been busy with a paint roller and brush giving the

fore-peak a coat of Al primer. The six upright sections are the mini knees
ready to take the mahogany wash-boards




